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A total of 23 industry transformation 
maps have been launched to steer 
Singapore’s economy to meet future 
challenges. 

The industry transformation maps (ITMs) 
were first announced during Budget 2016. 
All 23 ITMs in six clusters: manufacturing, 
built environment, trade and connectivity, 
essential domestic services, modern services 
and lifestyle, were launched by Budget 2018 
this year.

They are part of the $4.5 billion industry 
transformation programme that was unveiled 
by Finance Minister Heng Swee Keat two 
years ago.

Reasons for the ITMs
An ITM addresses challenges and issues 
within each industry and spells out steps 
to deepen partnerships between the 
government, industries, unions related to the 
sector, trade associations and chambers.

The aim of each ITM is to enhance 
productivity in the industry, invest in workers to 
equip them with deep skills, lay out strategies 
to leverage research and development to 
create new products and services and help 
companies to expand into overseas markets.

One government agency assumes overall 
responsibility for each ITM, like the Singapore 
Economic Development Board for the 
precision engineering ITM and the Maritime 
and Port Authority of Singapore for the sea 
transport ITM. They help coordinate among 
various agencies and the tripartite partners to 
operationalise the ITM. 

Labour Movement’s Involvement
The Labour Movement and its unions 
have been involved in the ITMs from the 
conceptualisation stage. 

Unions representing the industry were 
consulted on areas pertaining to upskilling 
workers and the skillsets needed to meet 
the challenges of the future. For example, 
in the case of the aerospace ITM, NTUC’s 
Aerospace and Aviation Cluster was involved. 
Likewise, the Food, Drinks and Allied Workers 
Union (FDAWU) was involved in the ITMs for 
the food services and hotel industries.

Since July 2017, the NTUC Industry 
Transformation and Productivity (ITP) Unit, 

NTUC clusters and Ong Teng Cheong Labour 
Leadership Institute (OTCi) have organised 
ITM seminars and workshops to help labour 
leaders and management partners understand 
the changes to each industry, the skills 
framework and courses for each sector, and 
the funding and support schemes available for 
workers and companies.

The recent Green Jobs Symposium on 9 
February 2018 was also part of NTUC’s efforts 
to operationalise the ITMs and demonstrate 
how they translate into better jobs and 
opportunities for workers. The symposium 
showcased how jobs in the Environmental 
Services industry have transformed, as well as 
early successes of company transformation.

During the Budget debate in Parliament, 
Labour Member of Parliament and NTUC 
Director for Industry Transformation and 
Productivity Desmond Choo touched on the 
ITMs.

He said that many youths and younger 
workers have still not heard of the ITMs and 
added that Singapore must ensure they are 
part of the ITMs.

He suggested that the Labour Movement 
can play a bigger role in bridging the gaps 

Mapping Out New Transformations
through initiatives such as NTUC's  e2i 
(Employment and Employability Institute)  
U Leap bite-sized training modules, industry  
tie-ups and youth career networks.

Moving Ahead
Now that the 23 ITMs have been rolled out, 
what is next?

Addressing Singaporeans during the 
recently concluded Budget debate, Finance 
Minister Heng Swee Keat noted that the 
country has made a good start in its economic 
transformation journey through the ITMs.

In the next phase of the ITM journey, a 
more cluster-based approach will be taken 
to strengthen the links across multiple 
industries.

One worker who has benefited 
from the job transformation is 
Mr Ismail Jalil.

He is a 64-year-old quality 
assurance inspector with 
Sembwaste Pte Ltd. Someone 
who feels it is never too old to 
learn, Mr Ismail said technology 
and new work processes have 
helped make a positive impact 
to his job. 

A unionist from the Building 
Construction and Timber Industries 
Employees’ Union (BATU), Mr Ismail 
emphasised that his company had been 
supportive of his training and provided clear 
career pathways.

“As an employee, we will wonder 
about salary, career progression, training 
opportunities and growth of the industry. I 
found it wonderful when the Environmental 

Services (ES) Industry Transformation Map 
was launched as there is a positive future for 
the ES sector”.

“It also means current jobs will be 
transformed, and new jobs created. While 
this may sound uncertain for some people, 
this also means new opportunities to make 
our jobs better and our pay better,” said  
Mr Ismail.

Success Story

Mr Ismail shares his experience with the audience.

“The effort to upskill and reskill 
our workers requires close 
partnership among employers, 
the Labour Movement and the 
Government. This tripartite 
approach is a key strength of 
our system.”
Finance Minister Heng Swee Keat
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The third Tripartite Retreat was hosted on 2 Feb 
2018 by SNEF at Resorts World Sentosa. This 
is an annual event for the tripartite partners to 
share their workplans and align priorities. There 
were fruitful discussions which provided useful 
ideas and suggestions for the tripartite partners 
to work together to help both employers and 
workers transform, adapt and grow amidst the 
ongoing industry transformation.

Tripartite Retreat

The Third SNEF BeyondSG50 CEO and 
Employers Forum was organised on 7 
Feb 2018 with the theme “Embracing the 
Digital Future – Building the Enterprise 
Transformation Roadmap”. SNEFdigital, 
an initiative to help companies in their 
digitalisation efforts, was launched at 
the forum by Guest-of-Honour Mrs 
Josephine Teo, Minister, Prime Minister’s 
Office, Second Minister for Manpower 
and Home Affairs. 

More than 500 CEOs, senior 
management representatives and HR professionals from the private 
sector as well as senior government officials and union leaders 
participated in the forum. The keynote speaker on the theme was Mr 
William Duckworth who leads the Digital Business for Ernst & Young 
Advisory in Asia Pacific.

In her speech, Mrs Teo said: “By investing in business 
transformation and people at the same time, we will all be better 
positioned to navigate the digital age. And the journey will be so much 
more rewarding when we are able to succeed together”.

A panel discussion which was chaired by Professor Annie Koh, Vice 

The Third SNEF BeyondSG50 CEO & Employers Forum

Embracing the Digital Future - Building the Enterprise 
Transformation Roadmap

Forty CEOs attended a closed-door roundtable dialogue on  
8 Feb 2018 with Minister for Manpower, Mr Lim Swee Say, Secretary-
General of the National Trades Union Congress, Mr Chan Chun Sing 
and Second Minister for Manpower, Mrs Josephine Teo, facilitated 
by SNEF President Dr Robert Yap. They discussed how tripartite 

The Third SNEF BeyondSG50 CEO Roundtable

Embracing the Digital Future – Challenges in Tripartite 
Leadership for Enterprise Transformation                        

leadership could help create the enabling policies and environment 
to support enterprise transformation. The dialogue addressed 
challenges such as digital transformation, upskilling and reskilling 
of workers and leveraging on opportunities in the digital economy.

President, Office of Business Development, Singapore Management 
University, discussed the challenges faced in digital enterprise 
transformation. The panel members comprised:
• Mr Ravi Bharadwaj, Vice President, Strategy & Business 

Development, Dell Asia Pacific and Japan Region
• Mr William Duckworth, Advisory Partner and Asia-Pacific Digital 

Leader, Ernst & Young
• Mr Derrick Yap, CEO PBA Group
• Ms Anna Gong, CEO, Perx Technologies
• Mr Samuel Lim, Co-Founder & CEO, Reebonz
• Mr Gideon Lam, CEO, Shalom Relocations
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Over the years, the tripartite partners, the 
Ministry of Manpower (MOM), National 
Trades Union Congress (NTUC), and the 
Singapore National Employers Federation 
(SNEF) have worked together to champion 
the adoption of good employment practices 
for the benefit of both businesses and 
employees. 

The Tripartite Alliance (TA) Award is a 
natural extension of this effort to recognise 
exemplary organisations that excel in building 
fair and progressive workplaces and keep 
employees at the heart of their progress. 

Key Committee of Supply 2018 Announcements  
Benefiting Employers and Workers

Tripartite Alliance Award 2018
It presents an invaluable opportunity for 
employers to be featured as some of the best 
organisations to work for in Singapore, and 
recognises the organisation’s commitment to 
take care of its different groups of employees 
– by treating them fairly and with respect, 
re-skilling them to keep them employable 
and up-to-date, and proactively create and 
sustain an inclusive workplace. 

In line with key workplace priorities that 
will be featured prominently in the future due 
to changing workforce demographics and 
employment preferences, this new award 
showcases an organisation’s excellence in 
four key areas:

• Fair and Progressive Employment 
Practices 

 Organisations which adopt a fair, 
responsible and progressive workplace 
and people practices, cultivate an 
inclusive workplace culture, and build 
strong employee relations.

• Work-Life Excellence
 Organisations that implement effective 

work-life strategies that enable employees 
to address work responsibilities alongside 
personal and family needs.

• Age Inclusive Practices
 Organisations that implement age 

inclusive practices and build age-diverse 
workplaces, thereby removing age-related 
barriers to employment. 

• Responsible Best Sourcing 
 Organisations that ensure fair and 

progressive management of their 
augmented workforce (e.g. freelancers, 
workers assigned by vendors, outsourced 
business solutions providers).

The award also recognises individuals in 
two Special Mention categories (Leadership 
Award and Workplace Advocate Award) 
who have made exceptional contributions in 
the respective areas mentioned above. 

For more information, please visit  
https://www.tafep.sg/award


