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NWC Pushes For Higher Wages
and Productivity
The two key thrusts of the National Wages
Council (NWC) Guidelines 2011/2012 are higher total wage increases in line with strong
recovery; and raise productivity for sustainable
wage growth. These recommendations by
NWC, to cover the period from 1 July 2011
to 30 June 2012, were made in line with
Singapore’s exceptional economic growth of
14.5% in 2010, as well as the healthy pace of
growth this year.
Speaking at the press conference to release
the guidelines on 29 April 2011, NWC Chairman
Professor Lim Pin reinforced that productivity
growth is very critical to underpin wage growth
in the long run. “The main driver should be
management and they should involve unions
and workers and other partners in the process of
strengthening productivity through various ways.
The most important way is to be able to link more
clearly productivity gain and performance bonus.
In this way, the workers will really get a sense of
ownership."
The full text of the NWC Guidelines is
available on the STF website.

Some Key NWC Recommendations:
• Companies should grant higher total
wage increases (built-in and variable
payments) that reflect the strength of
the economy and the performance and
prospects of the company.
• Depending on the company situation
and taking into account cost
competitiveness, companies can make
greater use of variable payments to
reward workers for their contributions,
instead of granting higher built-in wage
increases.
• In granting wage increases, companies
should pay greater attention to
low wage workers. For example,
companies could include a dollar
quantum for built-in wage increases
and / or variable payments.

• To meet the medium-term productivity
and GDP growth targets, companies
are strongly urged to put greater and
sharper focus on raising productivity.
Companies should position productivity
improvements as one of their top
agenda items and develop appropriate
strategies and measures.
• Companies should take the opportunity
to make adjustments to the wage
structure to better reflect the job value.
• Employers and unions/workers urged to
be ready for re-employment before the
law takes effect from 1 January 2012,
by adopting the Tripartite Guidelines on
Re-employment of Older Employees
issued by the tripartite partners in
January 2011.

Singapore Tripartite Delegation At 100th Session Of The ILC
A tripartite delegation
Singapore’s commitment towards
comprising Mr Hawazi Daipi,
ensuring good employment
Senior Parliamentary Secretary
conditions for seafarers.
for Manpower and Education; Mr
Singapore served as a titular
John De Payva, President, NTUC;
member representing ASEAN
Mr Lim Swee Say, Secretaryin the ILO Governing Body for a
General, NTUC; Mr Stephen
period of three years from June
Lee, President, SNEF; Mr James
2008 to June 2011. With the
Lee, Honorary Treasurer, SNEF;
ending of the Singapore’s term
and officials from the Manpower
as titular member, Singapore
Ministry (MOM) attended the
demonstrated its continued
100th Session of the International
commitment to the development
Labour Conference (ILC) in
of Human Resource management
Geneva, Switzerland, from 13 to
in the ASEAN region by signing a
14 June 2011.
two-year Partnership Agreement
Mr Hawazi addressing the participants at the International Labour Conference 2011.
In an address to the
with the ILO to improve HR
Conference, Mr Hawazi
development and workplace
The MLC sets out minimum standards
announced Singapore’s ratification of the
practices in ASEAN.
and fair working conditions for seafarers
International Labour Organisation (ILO)
The cooperative activities will cover a
worldwide. Singapore is one of the busiest
Maritime Labour Convention (MLC), 2006,
number of labour and workplace areas,
ports in the world and also has one of the
with the full support of the tripartite partners,
including occupational safety and health
largest ship registries in the world. The
making Singapore the first Asian country to
(OSH), tripartism and social dialogue, and
ratification of the MLC is a demonstration of
ratify the MLC.
employability and skills development.
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Singapore’s Tripartism
Shared In The Caribbean
The Singapore Tripartite delegation led by
MOM Senior Parliamentary Secretary Mr
Hawazi Daipi, NTUC President Mr John De
Payva and SNEF Deputy Honorary Secretary
Mr Steven Goh shared our experience on
Tripartism and how social dialogue had
played a key part in the economic and
social development in Singapore at the ILOCaribbean Tripartite Symposium on 17-18
May 2011. This invitation by the ILO and the
social partners of Barbados was a follow-up
from the success of our sharing at last year’s
International Labour Conference.
The event held in Barbados was
well attended by more than 100 tripartite
members from 22 Caribbean state
members. Participants articulated their
views passionately on various challenges

and ideas to improve
tripartite partnership
and social dialogue to
achieve the economic
and social objectives
in their respective
countries. Reports on the
Symposium were widely
Mr Goh (far left), Mr Hawazi and Mr De Payva (far right) with the participants at the
covered in the main media
Caribbean symposium.
in Barbados where the
Symposium was held.
with the success of our Tripartite model
Overall, it was a good opportunity for
and found our sharing useful as a reference
Singapore to share our experience as well
point for many of the member states who
as to learn from the tripartite representatives
are still in the process of finding an effective
in the Caribbean states on the different
model for social partners to play their
topics and aspects of Tripartism through
roles effectively in economic and social
the discussions at the Symposium and the
development.
networking sessions. Many were impressed

Conference On Fair
Employment Practices 2011
Held on 27 April
2011 at the Marina Bay
Sands, the Conference
on Fair Employment
Practices attracted
close to 600 business
leaders, consultants
and HR practitioners.
The Conference
served as a platform
for knowledge sharing
and networking and
Guest-of-Honour, Mr Lim Boon Heng, then Minister,
was presented by the
Prime Minister’s Office, delivering the keynote speech.
Singapore Tripartism
Forum (STF) in
partnership with the Tripartite Alliance for Fair Employment Practices
(TAFEP).
The theme for this year’s Conference, “Achieving Inclusive
Growth Through Fair Employment Practices”, underscored the
importance of engaging different segments of the work force to
contribute and share in the organisation’s growth.
In his speech, Guest-of-Honour, Mr Lim Boon Heng, then
Minister, Prime Minister’s Office, reiterated the call for businesses
to “take active steps to adopt fair and inclusive practices which will
allow us to leverage on diverse talents”. Mr Lim further encouraged
the participants to “build on the progress that we have achieved”
and continue working towards inclusive growth for everyone in the
organisation.
International experts from the UK and US, as well as senior
business leaders took to the stage to share their insights on
achieving inclusive growth and discussed the practical aspects of
implementing fair and responsible work practices.
TAFEP also unveiled the results of two recently commissioned
research studies, one on the journey of the 2010 TAFEP Exemplary
Employer Award finalists towards fair employment, and the other on
factors influencing the employability of mature workers.

Study Trip Reinforces
Value Of Tripartism
Twenty-two participants from the Ministry of Manpower,
Singapore National Employers Federation and the National
Trades Union Congress attended the Tripartite Leadership
Programme Study Trip to Hong Kong from 5 to 8 April 2011.
The Tripartite Leadership Programme is targeted at
representatives from the Labour Movement, public sector and
the business community with objectives to promote deeper
understanding and appreciation of the work of the tripartite
partners, build capacity in the areas of leadership and industrial
relations among officers of the tripartite partners and improve
networking among officers of the tripartite partners.
Comprising of both a local as well as an overseas module,
the study visit to Hong Kong was meant to provide participants
the opportunity to learn about tripartite relations in Hong
Kong as well as to discuss relevant employment and labour
management issues. Aside from meeting the Hong Kong
Labour Department, as well as employer and union groups,
the programme provided networking opportunities for the
participants. A visit to the Hong Kong Productivity Council also
gave participants insights into the Hong Kong approach to
promoting and achieving productivity.
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